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PREFACE
“Appo Deepo Bhava”
“Thy Lamp to You”

-Gautama Buddha

In his final words, Gautama Buddha imparted a profound truth: the path to
enlightenment and self-realization is found within. Buddha's teaching reminds us that
the essence of transformation and liberation lies not in external solutions but in the
innermost sanctum of our own being. This wisdom is particularly pertinent when
addressing the needs of marginalized communities, such as Scheduled Castes (SCs) and
Scheduled Tribes (STs), the protection and promotion of those whose rights are
foundational to the principles of justice and equality enshrined in the Indian
Constitution.

The philosophy of "Appo Deepo Bhava" underscores the reality that true change and
justice must originate from within. While the challenges faced by SCs and STs are
significant, the solutions to these challenges also reside within the frameworks and
institutions designed to serve them. The establishment of Exclusive Special Courts
(ESCs) and Special Police Stations (SPSs) represents a crucial step toward addressing
these issues, but their effectiveness hinges on a continuous process of self-reflection and
adaptation. Inclusive Justice—justice that is available, accessible, and affordable to
all—is the cornerstone of this evolution. It is about ensuring that every individual,
regardless of their socio-economic status, can access justice that is fair, timely, and
effective.

This report, titled "Activities for the Modernization and Strengthening of Exclusive Special
Courts (ESCs) and Special Police Stations (SPSs)" outlines a comprehensive plan to
enhance these institutions. The modernization efforts proposed in this report are guided
by the understanding that justice must be dynamic, responsive, and rooted in the needs
of those it serves. Central to this approach is leveraging Space Technology, Information
Technology, and Artificial Intelligence (Al) to transform the justice delivery system,
making it more transparent, efficient, and inclusive.is a comprehensive assessment and
proposal aimed at enhancing the operational efficiency and effectiveness of ESCs and
SPSs. The focus is on leveraging technology, improving accessibility, and fostering
community engagement to create a more robust justice delivery system. The activities
outlined in this report are designed to ensure that these institutions are equipped to
respond proactively to the challenges of the 21st century.

This modernization effort is not just about improving infrastructure; it is about realizing
the constitutional promise of equality and justice for all, ensuring that the marginalized
have access to a justice system that is not only effective but also empathetic and inclusive.
To that extent, this report is both a guide and an invitation—to explore, adapt, and
innovate in the pursuit of justice.
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GEOTAGGING

Expected Outcome

Geo-tagging for Exclusive Special Courts (ESCs) and
Special Police Stations (SPSs) will significantly
improve accessibility, transparency and operational
efficiency for these institutions. By providing the
geographical coordinates, geo-tagging will make it
more accessible for the marginalized communities,
especially in remote areas. In addition to improving the

Advantages:

1. Enhanced Accessibility: Geotagging ensures that
SCs, STs, and marginalized groups can easily
find and access SPSs and ESCs, which are
designed to address the specific crimes and
injustices they face. This reduces barriers to
seeking justice and promotes greater trust in the
legal system.

2. Data Integration: Integrating geographical
coordinates with digital databases aids in better
resource management and planning. It allows for
the creation of comprehensive maps and
directories for administrative purposes and
public awareness.

3. Data Management: Geotagging enables the
systematic tracking of cases involving SCs and
STs, allowing for better monitoring of how these
cases are handled. This helps in identifying
patterns of discrimination or bias and ensures that
justice is delivered fairly. Further, it facilitates the
organization and retrieval of large datasets based
on geographical location, enabling more
informed decision-making.

4. Analyzing Organizational Behavior: Geotagging
offers a tool to analyze the behavior of law
enforcement and judicial organizations at both
systemic and individual levels. By studying
patterns in case handling, complaint registration,
and service delivery across different locations,
agencies can identify areas for improvement.

5. Targeted interventions: Geotagging will enable
the implementation of targeted, location-specific
interventions by law enforcement agencies,

accessibility of these institutions, geotagging these
critical facilities will enhance accessibility and
operational efficiency. It will enable law enforcement
agencies and the judiciary to manage and retrieve large
datasets more effectively, organize complaints and
cases by location, and implement location-specific
interventions.

leading to more effective crime prevention and
resolution strategies. It supports the development
of Standard Operating Procedures (SoPs) for
automated interventions based on geospatial
data.

6. Social Media Engagement: Geotagging can be
used to enhance social media campaigns by
targeting specific regions with tailored content.
This can be particularly effective in spreading
awareness, combating misinformation, and
engaging with communities on issues relevant to
their location.

7. Contingency Management: Geotagging allows
for the identification and monitoring of areas
where SCs, STs, and marginalized communities
are at greater risk of violence or discrimination.
This enables proactive measures to prevent or
mitigate conflicts and ensure the safety of
vulnerable populations. Law enforcement can
track the associations and affiliations of
individuals and groups within marginalized
communities, helping to manage potential
conflicts and ensure that interventions are
sensitive and effective.

8. Transparency and Accountability: Publicly
accessible geo-tagged information enhances
transparency, ensuring that citizens can easily
verify the locations of these special institutions. It
fosters accountability by providing clear and
verifiable information on the existence and
location of ESCs and SPSs.



Recommendations

1. Integration with digital platforms: The collected
geo coordinates should be integrated into digital
maps (e.g., Google Maps) and official
government databases. These platforms should
be made accessible to law enforcement agencies,
legal professionals, and the public and should
include a user-friendly interface, enabling easy
navigation and quick access to information.

2. Geotagging Documents: Develop and implement
standardized protocols for geotagging
documents related to complaints, cases, and other
relevant data. Ensure consistency in how and
where geotags are applied across all platforms
and systems.

3. Automated Geotagging: Implement automated
geotagging features within digital platforms to
reduce manual entry errors and improve
accuracy. For example, using GPS-enabled
devices for field data collection can
automatically attach location data to documents.

Similar Practices

The Government of India, in collaboration with the
states, represents a significant step towards improving
irrigation infrastructure under the Pradhan Mantri
Krishi Sinchayee Yojana - Accelerated Irrigation
Benefits Programme (PMKSY-AIBP). By focusing on
the completion of 99 ongoing Major/Medium Irrigation
(MMI) Projects, the goal is to create an additional
irrigation potential of 34.64 lakh hectares, significantly
boosting agricultural productivity and water
management. The Ministry, in collaboration with the

Leverage Artificial Intelligence (Al) to analyze
and verify the accuracy of geotagged data,
ensuring that documents are correctly associated
with their respective location

4, Security and Access: Establish strict access
controls and encryption measures to protect
geotagged documents from unauthorized access
or tampering. Implement audit trails to track who
accesses, modifies, or shares geotagged
documents, ensuring accountability and
transparency.

5. Capacity Building: Develop comprehensive
training programs for law enforcement, judiciary
staff, and data managers on the use of geotagging
technology, data management systems, and
analytical tools. Develop in-house analytics
teams equipped to handle large datasets, perform
trend analysis, and provide data-driven
recommendations for policy and operational
improvements.

Bhaskaracharya National Institute of Space
Applications & Geo-informatics (BISAG-N), has
developed a mobile application to monitor the progress
and status of these projects. The app leverages advanced
technology, including remote sensing techniques, to
provide real-time updates. The app tracks the progress
of ongoing projects, allowing for better project
management and timely completion.




GEOFENCING

Expected Outcome

Introducing geo-fencing for Exclusive Special Courts
(ESCs) and Special Police Stations (SPSs) will
significantly enhance security, resource management,
and operational efficiency. By establishing a framework
of clearly demarcated virtual boundaries using GPS or

Advantages:

1. Information Dissemination: Timely
notifications, updates on the arrival and exit of
personnel, courtroom status, and appointment
schedules enhance transparency and keep all
stakeholders informed.

2. Streamlining Operations: Automation of routine
tasks like appointment scheduling in SPSs,
courtroom allocations, and causelist
management reduces the administrative burden,
allowing personnel to focus on core
responsibilities.

3. Enhanced Security: Geofencing and real-time
tracking will aid in protecting SCs and STs from
further victimization and ensure that their cases
are handled in a secure environment. Real-time

Recommendations

1. Integrate geofencing technology into the
operations of SPSs and ESCs to enhance security,
improve efficiency, and ensure accountability.
Establish geo-fenced areas in the premises of
ESCs and SPSs. These boundaries should cover
key locations such as entrances, exits, parking
areas, and any other critical zones within the
broader operational jurisdiction. Use GPS or
RFID technology to establish these virtual
perimeters. Ensure that the boundaries are
accurately mapped and tested for reliability.

RFID technology for not just premises of the institutions
but also across broader jurisdictions, these institutions
can ensure better control & supervision of the
movement of personnel and also critical resources.

tracking and monitoring of personnel ensure a
secure environment within SPSs and ESCs,
preventing unauthorized access and ensuring the
safety of victims and witnesses.

Transparency and Accountability: Real-time
tracking and reporting increase transparency,
making it easier to hold personnel accountable
for their actions and ensuring that cases are
handled with integrity in SPSs.

Enhanced Stakeholder Engagement: Automated
notifications keep all stakeholders, including
victims, advocates, and law enforcement,
informed and engaged throughout the process.
This transparency builds trust and ensures that all
parties are aligned in seeking justice.

Centralized System: Create a centralized
platform for real-time tracking and management
of SPSs and ESCs activities, including
information dissemination, personnel tracking,
and appointment scheduling.

Capacity Building: Offer training to police and
court personnel on the use of geofencing
technology and the centralized system, ensuring
smooth and effective implementation.



I Problems Addressed

1. Security Concerns: Geofencing enhances the
security of SPSs and ESCs by providing real-time
monitoring and alerts, reducing the risk of
unauthorized access and enhancing the safety of
both personnel and visitors and ensuring a safe
space for SCs and STs to report offences and seek
justice.

2. Operational Inefficiencies: Geofencing helps
streamline operations, making it easier to manage
and monitor activities at SPSs and ESCs, leading
to amore efficient and responsive system.

I Similar Practice

Krishi MApper is an innovative geospatial application
designed to enhance agricultural management through
advanced geospatial technology. It allows for the
precise geo-fencing of agricultural plots, ensuring that
specific areas are accurately delineated and monitored.
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3. Unorganized Appointments: By enabling
automated scheduling, the system reduces the
confusion and inefficiencies associated with
manual appointment processes.

It collects baseline data that is critical for the effective
implementation and monitoring of various land-based
agricultural schemes. This data helps in assessing the
eligibility of farmers for different schemes and tracking
the impact of these schemes over time.
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QR (QUICK RESPONSE) CODE

Expected Outcome

Introducing QR codes in ESCs and SPSs will
significantly improve the accessibility of critical
information. By placing QR codes in key areas, such as
court entrances and police station lobbies, individuals
can quickly retrieve important details like court
schedules, contact information, and the necessary legal
resources directly on their smartphones. This method
simplifies the process of obtaining information, making

Advantages:

1. Improved Communication: QR codes will
provide easy access to essential information,
including complaint procedures, available
services, and contact information for specific
police stations and courts. This will enhance
communication between the public and
authorities.

2. Accessibility: By scanning a QR code,
individuals can quickly access hotlines for
reporting crimes, causelists of court proceedings,
and other relevant information, making these
services more accessible to SCs and STs.

3. Enhanced Efficiency: The integration of QR
codes with digital platforms like E-Courts and

Recommendations

1. Data Collection and Encoding - Collect and
organize key information relevant to ESCs and
SPSs, such as:

®* Court Schedules: Causelists of court
proceedings, case hearings, etc.

* Police Station Contacts: Contact information
for specific police stations, including phone
numbers, email addresses, and office hours.

* Legal Resources: Access to legal aid services,
emergency contacts, and other support
resources.

it more efficient and reducing the need for physical
paperwork. Additionally, QR codes will allow for real-
time updates, ensuring that the information sought
remains up to date. This approach will foster greater
transparency and ease of access, improving overall
communication between the public and the ESCs &
SPSs.

internal case management systems will
streamline processes, allowing for more efficient
handling of cases and complaints.

4. Transparency: QR codes will enable the public to
easily access information related to court
proceedings, case hearings, and grievance
redressal mechanisms, promoting transparency
inthe functioning of SPSs and ESCs.

5. Empowerment: SCs and STs will have easier
access to the legal and support services they need,
empowering them to seek justice and report
offences more effectively.

* QGrievance Redressal: Filing of complaints
can be enabled via QR code

2. Integration with Digital Platforms:

I. Create Dedicated Webpages: Develop
dedicated webpages or digital documents for
each type of information. For instance, a
webpage for court schedules should include
detailed information about upcoming
hearings, judges, and case statuses.

II. Link QR Codes: Embed QR codes into these
webpages that link to additional resources



such as procedural guides, complaint forms,
and legal assistance directories.

III. Incorporate QR Codes into Existing
Platforms: Integrate QR codes into existing
digital platforms used by ESCs and SPSs,
such as E-Courts and other internal case
management systems or public information
portals.

I Problems Addressed

1. Information Asymmetry : QR codes will help
address the issue of limited awareness among
SCs and STs about their rights, available services,
and how to access them.

2. Barriers to Accessibility: The easy-to-use nature
of QR codes can overcome barriers to accessing
critical information, particularly for those in
remote or under-served areas.

I Similar Practice

'Lok Spandana' is a pioneering system designed to
promote transparency, accountability, and improved
service delivery within law enforcement by enabling
citizens to review their visits to Police Stations in all
Police Stations in the city of Mysuru. Each City Police
Station is assigned a unique, dynamic QR code,
strategically placed on the premises. This code allows
visitors to easily access a digital feedback form using
their mobile devices. Once submitted, the feedback is
automatically directed to the head of the City Police
Unit, ensuring that the information reaches the relevant
authorities for review and action.

Placement and Accessibility: Strategic Locations
- Position QR codes in high-traffic areas within
ESCsand SPSs, including:

® Courtroom Entrances: For accessing court
schedules and hearing information.

* Police Station Lobbies: For emergency
contact details and procedural information.

® Public Notice Boards: To provide easy access
to various legal resources and updates.

Delays in Information Dissemination: By
providing instant access to updated information,
QR codes reduce delays in communication and
ensure timely access to services.
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ESCALATION MAPPING -
REAL TIME

Expected Outcome

Escalation Mapping is a sophisticated tool used to
enhance the effectiveness of Special Police Stations
(SPSs) and Exclusive Special Courts (ESCs) handling

Advantages:

L. Clarity: Color gradients and heatmaps provide a
clear visual representation of crime frequency,
intensity, and hotspots, making it easier to
identify and prioritize areas requiring attention.

2. Data-Driven Decisions: The use of geographical
and socio-economic data allows for informed
decision-making in resource allocation, case
management, and legal aid distribution.

3. Redistribution of Resources: Efficient
redistribution of cases and resources can lead to
more effective handling of offences and a
reduction in case backlogs, improving overall
judicial and law enforcement efficiency.

Recommendations

1. For Special Police Stations

* Crime Heat Map: Use color gradients to
represent crime frequency and intensity
within specific areas. Identified areas prone
to criminal activities or historical instances of
atrocities against SCs and STs. This helps in
prioritizing interventions and deploying
resources more effectively.

* Proactive Intervention: Targeted actions can
be taken in high-risk areas to prevent
escalation and reduce crime rates.

® Resource Allocation: Combine crime heat
maps with the locations of police stations to
visualize resource distribution and identify
gaps. This helps in ensuring that high-crime
areas are adequately covered.

offences against SCs and STs. This mapping leverages
color gradients and heatmaps to provide actionable
insights for law enforcement and judicial authorities.

4. Targeted Interventions: By understanding the

contextual factors influencing crime and legal
needs, interventions can be more precisely
targeted to address underlying issues and prevent
future offences.

5. Improved Community Support: Identifying areas
with high needs for legal aid and community
policing helps in providing targeted support to
vulnerable populations, enhancing overall
community well-being.

* Police to Offence Ratio: Analyze the ratio of
police personnel to the number of reported
offences in different areas to ensure optimal
deployment. This can lead to a more balanced
workload among stations.

®* Burden Redistribution: Use data to
redistribute cases and personnel among
police stations. Areas with higher crime rates
might require additional officers or
specialized units.

2. For Exclusive Special Court

® (Case Heat Maps: Visualize the geographical
distribution of cases handled by courts. This
reveals patterns in case distribution,
highlighting areas with a higher number of
legal proceedings.



* Redistribute Cases: Based on the heat map helps in directing resources and outreach

data, cases should be redistributed among programs to underserved communities.
courts to balance workloads. 4. Contextual Understanding: Overlay crime and
against SCs and STs can be categorized and poverty rates, literacy levels, and ethnic
mapped to understand which types are most composition. This PrOV}deS a deeper
prevalent in different areas. understanding of the factors influencing crime
) ) and legal needs.
3. Legal Aid Allocation and Outreach: Use maps to
identify areas with high legal aid needs. This
Similar Practice
The Electronic Detailed Accident Report (eDAR) various sources like police reports and surveillance, it
application in India implemented by the Ministry of helps identify accident hotspots and optimize resource
Road Transport and Highways uses real-time heat maps allocation to improve road safety.

to track road accidents, offering detailed insights into
crash locations and severity. By integrating data from




Al CHATBOT

Expected Outcome

Introducing Al chatbots in ESCs and SPSs will make
services more accessible and efficient. These chatbots
will provide 24/7 support, allowing users to get help
anytime, which is crucial for urgent legal and police
needs. By handling routine questions and tasks, chatbots

Advantages:

1. Enhanced Accessibility: Al chatbots provide 24/7
support, enabling users to access information and
assistance at any time, regardless of traditional
office hours. This round-the-clock availability is
crucial for addressing urgent legal and police
matters, such as emergency case reporting or
immediate legal queries, ensuring that citizens
can seek help whenever needed. This continuous
support can be especially beneficial in scenarios
where immediate guidance is required, reducing
the waiting time for crucial information and
intervention.

2. Increased Efficiency: By automating responses
to routine and frequently asked questions, Al
chatbots significantly reduce the workload on
human staff. This automation allows staff
members to focus on more complex and sensitive
tasks that require human judgment and expertise.
For example, chatbots can handle common
inquiries about court schedules or filing
procedures, which would otherwise occupy
valuable time and resources of ESC and SPS
personnel. This leads to a more streamlined
operation and optimizes resource allocation
within these institutions.

Recommendations

1. Development: Deploy Al chatbots in SPSs and
ESCs to provide support for information
dissemination, crime reporting, and case
management.

will free up staff to address more complex issues.
Additionally, the consistent and accurate information
delivered by chatbots will enhance service reliability
and user satisfaction.

3. Improved User Experience: Al chatbots offer a
user-friendly interface, making it easier for
individuals to interact with legal and police
services. Users can quickly obtain information,
such as the status of their case, contact details of
relevant officers, or procedural guidance, without
navigating complex systems or waiting in
queues. The intuitive design of chatbots ensures
that users, including those who may not be tech-
savvy, can easily access and understand the
information they need, thus enhancing their
overall experience with the ESCs and SPSs.

4. Consistency: Al chatbots provide uniform and
accurate responses to user queries, reducing the
risk of misinformation. Unlike human staff, who
might provide varying answers based on
individual interpretations, chatbots are
programmed to deliver consistent information
based on pre-defined data and protocols. This
consistency is essential for maintaining the
reliability and integrity of the information
provided to users, ensuring that all individuals
receive the same level of service and accurate
details, which enhances trust and reduces
confusion.

2. System Integration: Ensure that chatbots are
integrated with existing digital platforms and
databases to provide accurate and up-to-date
information. Ensure that chatbots are integrated
with existing scheduling, communication, and



case management systems to provide a seamless
experience.

3. Security and Data Protection: Implement robust
security measures to protect sensitive
information and ensure compliance with data
privacy regulations.

Similar Practice

The "Surat Police Cyber Mitra Chatbot" is a notable
example of using Al to enhance public safety and trust.
It provides round-the-clock assistance for cybercrime-
related issues, ensuring that help is available at any

4. Case Enquiries in ESCs: Provide real-time

updates on case status and progress, court dates
and scheduling, causelist data and feedback
collection.

time. Allows users to report cybercrimes directly
through WhatsApp, simplifying the process and
making it more accessible.

SURAT CITY
POLICE




RECEPTION/HELP DESK AT
POLICE STATIONS

Expected Outcome

Implementing a Help Desk/Reception at SPSs tailored
to the needs of SC and ST communities can greatly
improve access to justice. It is expected to foster an
environment where victims feel respected, supported,

Advantages:

a. Accessibility and Support: By creating a safe
space and supportive atmosphere, the Help Desk
encourages victims of crimes to come forward
and report offenses without fear of intimidation
or discrimination.

b. Improved efficiency: It helps manage the flow of
visitors, reducing wait times and ensuring that
each personreceives attention in a timely manner.

c. Community centric - The systematic
documentation of interactions and the presence
of trained personnel build trust in the system,
making it more likely that victims will feel
confident in seeking help from law enforcement.
Further, providing services in multiple languages
and with cultural sensitivity ensures that victims
from diverse backgrounds feel understood and
respected.

Recommendations

1. A real-time centralized support system desk with
trained person to assist visitors. Itis a first point of
contact for every person visiting the ESCs and
SPSs and works as a portal for accessing justice.

2. All SPSs must have a help desk with a person who
is well versed with the the law and legal
procedures and should be conversant in
languages of the place.

3. Help desk must be specialized in handling people
of local community, understanding their
problems, translating the documents, providing
them relevant text or audio-visual material for
better understanding, filing their complaints and
helping them in escalating the matter.

and empowered to seek redress. This approach will not
only enhance the efficiency and effectiveness of the
SPSs but also helps in building trust between
marginalized communities and law enforcement.

d. 24*7 service- While physical help desk can have
defined working hours, online help desk can
provide solutions to the problem of these people
in their own language 24*7 through app, or over
call.

e. Better Communication-Better Understanding-
Help desk will help in eliminating
misunderstanding of law and procedure among
the communities as the communication will be in
their own language.

f. Record management- All the information
collected through help desk can be recorded on a
software/app, which will make the process of
justice transparent for the people. This will also
help in maintaining the accountability of the
system

4. App based centralized support centers can also be
helpful as it will save their time and can be
accessed from anywhere and anytime.

5. Receptionists at these SPSs should be trained in
handling sensitive cases, understanding the
unique challenges faced by SC and ST
communities. This training should include
cultural sensitivity, empathy, and techniques for
supporting victims who may be in a state of
distress.

6. Implementing a token system can help manage
the flow of visitors, ensuring that each person is
attended to in a fair and timely manner, reducing
the stress of waiting in uncertain conditions.



7. Maintaining a comprehensive register helps keep
a transparent record of all interactions. This log
can be crucial in ensuring accountability and can
be referred to in case of any follow-up or
investigation.

8. Given the diverse linguistic landscape of
communities, the reception desk should be
equipped to provide multilingual support. This

I Problems Addressed

1. Intimidation and fear of reporting crimes:
Victims, especially those from often fear
retaliation or discrimination when approaching
police stations. The Help Desk creates a non-
threatening environment where victims feel safe
and supported, encouraging more people to
report crimes.

2. Lack of Transparency and Accountability: In
some cases, there may be a lack of clear records of
who visited the police station, for what purpose,
and what action was taken, leading to issues of
accountability. The visitor's register and
photographic documentation provide a

I Similar Practice

Under the 'Jana Snehi Police Scheme' in all Police
Stations in the city of Mysore are provided with a
reception.

* Upon arrival, visitors are photographed at the
reception desk. This step is part of the record-
keeping process and adds a layer of
accountability and security.

® Receptionists, who are specially trained
police personnel, listen to the visitors'
concerns and direct them to the appropriate
section within the police station.

* To manage crowds and ensure orderly
service, an automatic token vending

ensures that language barriers do not prevent
victims from accessing justice.

The reception desk can serve as a point of contact
for victims to connect with legal aid services,
ensuring they receive the necessary legal support
from the outset.

transparent record of all interactions, which can
bereviewed ifneeded.

Language and Cultural Barriers: Victims from
diverse linguistic and cultural backgrounds may
struggle to communicate their needs or may not
feel understood by police personnel. Multilingual
support and culturally sensitive training for
receptionists ensure that all victims can
communicate effectively and feel respected.

Tracking a complaint: Once they have files the
complaint, they can track it on their own with the
help of unique ticket number.

machine is available. Visitors can obtain a
token and wait for their number to be called,
streamlining the process and minimizing
wait times.

® A detailed register is maintained at the
reception desk, recording essential
information such as the visitor's name,
telephone number, time of visit, nature of
complaint, the attending officer, and the
visitor's signature or thumb impression. This
log not only aids in tracking interactions but
also ensures transparency and
accountability.




COMMUNITY
MEDIATION CENTRE

Expected Outcome

The establishment of Community Mediation Centers aims
at resolving conflicts among Scheduled Castes (SCs) and
Scheduled Tribes (STs) amicably, foster social harmony
and reduce the burden on formal legal systems. By
utilizing Alternative Dispute Resolution (ADR) and

Advantages:

1. Accessibility: These centers are situated within
communities, making them more accessible to SCs
and STs, particularly those in rural or remote areas.

2. Swift Justice: Community Mediation Centers offer
a faster alternative to the often slow and
cumbersome formal legal processes, enabling
disputes to be resolved more promptly.

3. Restorative Justice: Unlike, retributive approach to
a crime, this approach treats an incident as a
conflict. The focus is on repairing harm and
restoring relationships and addressing systemic
inequalities. It can contribute to meaningful and
lasting change in contexts marked by caste-based
conflicts.

4. Community Ownership: By involving community
members in the resolution process, these centers
empower individuals to take ownership of their
disputes and outcomes. The collaborative nature of
mediation fosters trust between conflicting parties
and the justice system, leading to more durable and
peaceful solutions.

Recommendations

1. Establishment of CMCs: Allocate resources for
setting up Community Mediation Centers in
Identified Areas/ Atrocity Prone Areas and other
areas with significant SC and ST populations in line
with the Mediation Act, 2023. These centers should
be easily accessible, well-equipped, and provide a
safe space for conflict resolution. The infrastructure
of the Local Bodies can be used, if space is
available.

2. Volunteer Mediators: Conduct outreach programs
in SC and ST communities to identify individuals

Restorative Justice approaches, these centers will enable
communities to address disputes in a collaborative and
culturally sensitive manner, leading to quicker, more
satisfactory outcomes.

5. Cost Effective: Court proceedings can be very
costly as it will include lawyer's fees, court fees and
other court expenses. On the other hand,
community mediation is cost effective and does not
put a lot of pressure on the pockets of the parties
involved.

6. Amicable Resolution: Unlike courts, the aim of
mediator is not to hold a person guilty but to solve
the dispute between the parties in a harmonious
way. Mediators are responsible for hearing the
problem and giving the remedy and not a verdict.

7. Reducing the Judicial Burden: By resolving
disputes at the community level, mediation centers
can significantly reduce the number of cases that
reach formal courts, easing the burden on the
judiciary.

interested in volunteering. Enlist individuals with a
strong understanding of local issues, cultural
dynamics, and the community's needs. By
collaborating with local NGOs, community
organizations, and educational institutions states
may identify potential volunteers who are already
engaged in social work or community service.

3. Mediator Training: Develop a training curriculum
and workshop covering the fundamentals of
mediation, including active listening, negotiation,
conflict resolution techniques, and law.



4. Integration with Formal Judicial System: Establish
clear guidelines and Judicial oversight mechanism
to ensure that mediation processes are fair,
impartial, and in line with legal standards. Support

Problems Addressed

1. Prolonged Litigation: 'Justice delayed is justice
denied'. Formal legal processes are often lengthy
and complex, leading to significant delays in
resolving disputes. Mediation offers a faster, more
efficient way to resolve conflicts, reducing the time
and costs associated with legal proceedings.

2. Accessibility: Communities in rural or remote
areas, often face barriers in accessing formal justice
systems, including geographical distance, lack of
legal awareness, and economic constraints. By
bringing dispute resolution closer to the
community, mediation centers increase
accessibility to justice.

3. Escalation of conflicts: Conflicts between castes
and tribes often escalate into into violence and
deep-seated hostility. Mediation provides a
platform for open dialogue and collaborative
problem-solving, helping to de-escalate tensions
and prevent conflicts from spiraling into violence.

4. Expensive Justice: The costs associated with legal
representation, court fees, and other expenses is

Similar Practice

Kerala's Community Mediation Volunteer Program is a
forward-thinking initiative designed to resolve disputes at
the grassroots level. Spearheaded by Hon'ble High Court
Justice Musthaq and Hon'ble State Secretary of KeLSA,
Nissar Ahmed, the program enlists volunteers from
various social service organizations and provides
specialized training to serve as community mediation
volunteers. Once trained and certified, these volunteers
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referral systems between Community Mediation
Centers and courts, allowing cases to be escalated or
referred back as needed in line with the Mediation
Act,2023.

prohibitive for many victims, deterring them from
pursuing justice through the courts. Mediation
typically being less expensive than formal
litigation, offers a more affordable means of
resolving disputes.

5. Rigid Legal Remedy: Formal legal systems' rigid,

one-size-fits-all solutions do not fully address the
underlying issues or needs of the parties involved,
particularly in cases involving complex social
dynamics. Mediation allows for more flexible,
tailored solutions that consider the specific
circumstances and cultural context of the dispute,
leading to more satisfactory and sustainable
outcomes.

6. Social Fragmentation: Unresolved disputes can

lead to long-term divisions within communities,
fostering resentment and perpetuating cycles of
conflict. By adopting a restorative justice approach,
mediation helps to heal relationships, promote
social harmony, and strengthen community
cohesion.

play a crucial role in facilitating the mediation of disputes
within their social groups, transitioning from
conventional dispute resolution methods to a more
structured and community-based approach. Social service
organizations are also encouraged to establish community
mediation centers to support this initiative, further
embedding the principles of peaceful conflict resolution
within the community.




LEGAL AID CLINICS

Expected Outcome

Legal Aid Clinics, whether physical or virtual, aim to
provide accessible, equitable, and comprehensive legal
support to Scheduled Castes (SCs) and Scheduled
Tribes (STs). It encompasses improved access to justice,
resolution of legal conflicts, enhanced legal literacy, and
the promotion of fair and informed legal processes. By

Advantages:

1. Accessibility: Provide in-person legal assistance,
making it easier for those individuals in remote or
underserved areas, overcome geographical
barriers and ensuring broader reach.

2. Affordability: Offer free legal advice and
representation, which removes financial barriers
and ensures that SC and ST individuals can
access legal services without incurring costs.

Recommendations

1. Awareness: Increase public awareness about the
availability and benefits of legal aid camps
organized by the National Legal Services
Authority (NALSA). Various media platforms,
including print, radio, and social media, may be
used to disseminate information about the legal
aid camps.

2. Exclusive Legal Aid Camps: In Identified areas,
organize exclusive legal aid camps in these
identified areas, ensuring that services are
tailored to the specific needs of the local
population.

Problems Addressed

1. Expensive Justice: The cost of hiring legal
professionals can be prohibitive for SC and ST
individuals, limiting their ability to pursue
justice. By offering legal services at no cost it is
made easier for SC and ST individuals to obtain
legal representation.

offering free legal advice, representation, and support,
these clinics seek to empower marginalized
communities, address legal grievances effectively, and
ensure that individuals from SC and ST backgrounds are
able to seek and obtain justice.

3. Alternate Dispute Resolution: Incorporate ADR
methods such as mediation and negotiation to
resolve disputes amicably, reducing the need for
formal judicial interventions and fostering
collaborative solutions.

3. Para-legal Services: Support legal aid efforts by
offering para-legal services to assist individuals
in navigating legal processes and accessing
necessary resources. Enable provision of services
such as filing complaints, legal advice, document
preparation, and representation in the camps and
connecting individuals with legal professionals.
Regional educational institutions dealing with
law or social work can be enlisted for the
services.

2. Accessibility: Individuals in remote or
underserved areas may struggle to access legal
services due to distance or lack of technology.
Legal Aid Clinics and Camps provide access to
legal support for those in remote areas.



PURASKAR/AWARD

Expected Outcome

The implementation of awards and recognition
programs for Special Police Stations (SPSs) and
Exclusive Special Courts (ESCs) is expected to drive
significant improvements in their performance and
impact. These initiatives aim to incentivize better

Advantages:

1. Enhanced Performance: Recognition serves as a
powerful motivator, encouraging police stations
and courts to meet and exceed performance
benchmarks, particularly in cases involving SCs
and STs.

2. Reduction in delays: Awards linked to timely case
management incentivize the prompt completion
of investigations, filing of chargesheets, and
conclusion of trials, reducing delays in justice
delivery.

3. Increased Convictions: By emphasizing the
importance of thorough investigations and strong
prosecutions, the program can lead to higher
conviction rates, thereby deterring future crimes
against SCs and STs.

Recommendations

1. Comprehensive Awards Program: Develop clear
and measurable criteria for awards that reflect
key performance indicators such as

a. For ESCs: speedy trial proceedings, no. of
cases disposed, adaptation of technology

b. For SPSs: reduction in crime rate, conviction
rates, timely investigations and trials,
adaptation of technology and community
engagement.

2. Categorization of Awards: Install different award
categories for police stations and courts,

resolution of conflicts among Scheduled Castes (SCs)
and Scheduled Tribes (STs), reduce crime rates against
these communities, increase conviction rates, ensure
timely completion of investigations and trials, and
foster stronger police-citizen relationships.

4. Improving Police- Community relationship:
Recognizing police stations for improving
relationships with citizens, especially in SC and
ST communities, will build trust and cooperation,
leading to more effective policing and
community safety.

5. Perception Change: Awards can improve the
public perception of the police and judiciary,
portraying them as committed to justice and
equity.

6. Promotion of Best Practices: Institutions can
share their best practices with others, creating a
ripple effect that elevates the overall quality of
law enforcement and judicial processes across
the country.

including “Best Performing Special Police
Station,” “Excellence in Community Relations,”
and “Timely Justice Delivery.”

3. Promote Best Practices: Organize workshops,
seminars, or conferences where recognized
institutions can share their successful strategies
and practices with others. Publish case studies
and reports on the best practices identified
through the awards program to serve as a
reference for other police stations and courts.



I Problems Addressed

1.

Performance: Variations in the efficiency and
effectiveness of police stations and courts lead to
unequal justice delivery for SCs and STs. Awards
programs create uniform performance standards,
encouraging all institutions to strive for

excellence.

I Similar Practice

Government of India, Department of Administrative
reforms and public Grievances, Ministry of Personnel,
Public grievances & pension under 'Prime minister's
awards for excellence in public administration 2023’
scheme has awarded the district collectors for their
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Har Ghar Jal
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Delay in Justice Delivery: Lengthy
investigations, delays in filing chargesheets, and
prolonged trials often result in justice being
denied or delayed for SCs and STs. Time-bound
awards incentivize the timely completion of these
processes, reducing delays and ensuring swifter
justice.

excellent work in public administration with certain
parameters like Promoting Swatch Jal, Swasth Bharat,
quality education, overall progress of district and
innovation.
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CASE MANAGEMENT
SYSTEMS

Expected Outcome

Implementing a Case Management System (CMS) in
Special Police Stations (SPSs) dealing with crimes
against Scheduled Castes (SCs) and Scheduled Tribes
(STs) will streamline and enhance the efficiency of case
handling from the initial complaint to the final
resolution. The CMS will lead to improved tracking and

Advantages:

1. Case Tracking: The CMS will allow all case-
related information to be stored and accessed in a
centralized digital platform, enabling easy
tracking and monitoring of case progress.

2. Accountability: With automated reminders and
updates, officers will be held accountable for
delays or lapses in the investigation process,
ensuring timely action.

3. Automation: Automating routine tasks such as
data entry, case file management, and scheduling
can significantly reduce the administrative
burden on police officers, allowing them to focus
more on investigation and case resolution.

4. Inter-Agency Collaboration: The CMS can
facilitate better communication and coordination
between different police stations, forensic
departments, prosecutors, and courts, leading to a
more integrated approach to case management.

5. Evidence Management: The CMS will include a
module for managing evidence, ensuring that all

Problems Addressed

1. Delays in Investigation: Manual or delayed
incident reporting often leads to slow response
times and delayed investigations. The CMS
ensures that incidents are reported in real-time
and investigations begin promptly, reducing de

2. Mismanagement of Evidence: Poor evidence
management can result in lost, tampered, or
mishandled evidence, weakening cases. The
CMS provides a secure, trackable system for

management of cases, reduced delays in investigations
and prosecutions, and better coordination among law
enforcement agencies. It will ultimately contribute to a
higher rate of successful prosecutions, quicker justice
delivery, and increased transparency in the handling of
cases related to SCs and STs.

physical and digital evidence is securely logged,
tracked, and accessible throughout the
investigation process. By maintaining a digital
chain of custody, the CMS ensures that evidence
is handled properly, reducing the risk of
tampering or misplacement, and strengthening
the credibility of cases in court.

6. Improved Incident Reporting: The CMS will
facilitate real-time incident reporting, ensuring
that all details of a crime are promptly logged and
accessible to relevant officers. By standardizing
how incidents are reported, it minimizes
discrepancies and ensures that all essential
information is captured accurately.

7. Data Driven Decision Making: The CMS will
generate detailed reports and analytics on case
trends, investigation timelines, and outcomes,
aiding in resource allocation and strategic
decision-making. Data from the CMS can
identify areas with high caseloads, enabling more
effective distribution of personnel and resources.

evidence management, ensuring that all evidence
is handled properly and is readily accessible.

3. Lack of Accountability: Without a centralized
system, it is difficult to track who is responsible
for delays or lapses in case handling. The CMS
assigns tasks and deadlines to specific officers,
ensuring accountability at every stage of the
investigation and prosecution process.



I Recommendations

1.

Management

Management

Software Development: Develop a CMS tailored
to the specific needs of SPSs, with modules for
real-time incident reporting, evidence
management, and automated workflows.

Capacity Building: Provide comprehensive
training to police officers and other stakeholders
on the effective use of the CMS, ensuring they
can fully leverage the system's capabilities.

Establish Protocols: Develop SOPs for incident
reporting, evidence management, case tracking,
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and communication to ensure consistency and
reliability in the use of the CMS.

Data Security and Privacy: Implement robust
data security protocols to protect sensitive case
information, including encryption, access
controls, and regular audits. Develop clear
policies on data privacy, particularly regarding
the sharing of case information with victims,
families, and other stakeholders.
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MULTILINGUAL SUPPORT

Expected Outcome

The introduction of multilingual support in Special Police
Stations (SPSs) and Exclusive Special Courts (ESCs) aims
to ensure that language barriers do not hinder the delivery
of justice. This initiative will make legal processes more
accessible and comprehensible to individuals from diverse
linguistic backgrounds, particularly those from Scheduled

Advantages:

1. Accessibility: Multilingual support will enable
police officers and court personnel to communicate
effectively with individuals who speak different
languages, ensuring that all parties understand their
rights and responsibilities.

2. Empowerment: Providing legal information, rights,
and procedures in multiple languages ensures that
individuals are fully informed and can participate
meaningfully in the legal process. Victims and
witnesses from SCs and STs who are more
comfortable speaking in their native languages will
feel more empowered to provide accurate and
detailed testimonies.

Recommendation

1. Multilingual Framework: Identify the languages
spoken by significant populations within SC and ST
communities in the jurisdictions of SPSs and ESCs,
and develop resources and services in these
languages.

2. Translation Services (Physical and Virtual):
Establish a system of certified translators and
interpreters who can assist in police stations and
courts, ensuring that language support is available
when needed.

3. Al Chatbots: Develop and deploy multilingual Al
chatbots, mobile apps, and online platforms that can
assist individuals in accessing information and
services in their preferred language.

4, QR Code: All relevant laws be translated and
recorded in indigenous languages and made
available through QR codes. These QR codes

Castes (SCs) and Scheduled Tribes (STs) who may not be
fluent in the official languages. As a result, this will lead to
improved communication, increased trust in law
enforcement and judicial systems, and more equitable
access tojustice for marginalized communities.

3. Reduce misinterpretation: By ensuring that
statements, reports, and legal documents are
accurately translated, the risk of misinterpretation
or misunderstanding is minimized, leading to fairer
outcomes.

4. Enhanced efficiency: When all parties can

understand and communicate effectively, legal
processes move more quickly, reducing delays in
investigations and trials. Multilingual forms,
notices, and instructions can streamline procedures
at police stations and courts, making them more
efficient and user-friendly.

should be prominently displayed at accessible
locations such as Local Bodies, Primary Health
Centres, and Post offices. This approach will enable
indigenous groups to easily access legal
information on their mobile devices, thereby
increasing awareness of their rights and
empowering them to engage effectively with legal
processes.

5. Integrate with the Bhashini platform
(https://bhashini.gov.in) to provide digital tools for
multilingual support. This integration will enable
indigenous groups to access legal information in
their native languages through QR codes,
enhancing the reach and impact of the initiative. By
leveraging Bhashini's advanced language
technologies, this approach will ensure that legal
resources are more accessible, inclusive, and user-
friendly for diverse linguistic communities.



I Problems Addressed

1. Language Barrier: Language barriers can lead to
misunderstandings, miscommunication, and a
lack of access to justice for non-native speakers.
Multilingual support ensures that language does
not prevent individuals from accessing justice or
understanding their legal rights and obligations.

2. Inaccurate Legal Documentation:
Misinterpretations or errors in translation can
lead to inaccuracies in legal documentation,
which may affect case outcomes. Multilingual

I Similar Practices

India's Al platform, Bhashini, is a significant
advancement not only for the country but also for the
global community. This platform leverages natural
language processing (NLP) and machine learning (ML)
to facilitate translation between 22 Indian languages,
including Hindi, English, Tamil, Telugu, Marathi, and
Gujarati. Launched by the Ministry of Electronics and
Information Technology under the 'National Language
Translation Mission', the app offers services like
'Speech to text,' 'Text to text,' 'Video to text,' and real-

#Bhashini

www.bhashini.govin

support ensures that all legal documents are
accurately translated and understood by all
parties involved.

3. Delays: Language barriers can slow down
investigations, court proceedings, and overall
case management, leading to delays in justice.
Multilingual services streamline communication
and reduce delays caused by language-related
issues.

time 'Speech to Speech' translation, currently
supporting English and 22 scheduled languages.
Utilizing this app will enhance the accessibility of legal
information, leveraging its established reach and
advanced capabilities to effectively serve indigenous
and multilingual communities.
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